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	Data driven AI Product Manager experienced in delivering strategic initiatives from inception to launch and leading large-scale collaborative projects across various LOBs within the Banking and Fintech industry. I have over 15 years of experience in Product Management, End to end Campaign management, Rules and Decisions Management, Marketing, Data Analytics, Credit Card Operations, Customer Experience and Quality Control, Risk and Controls Management with a proven track record in the Scrum Agile framework and Audit readiness.


PROFESSIONAL EXPERIENCE

JP Morgan Chase 2011 – Present
Product Manager – Card Pricing | JP Morgan & Chase | Mumbai	Nov 2023–Present
1. Led the transformation & migration of fee refund decisioning from Legacy platform to AI enabled Decision Management system. Reduced fee refund rule deployment timelines from 3–6 months to 1–2 sprints (≤75% faster), accelerating response to regulatory and audit requirements. Eliminated dependency on Fraud Risk by establishing end-to-end Pricing ownership, improving operational efficiency and reducing cross-team delays by 40%. Replaced “allow-all” logic with condition-based decisioning, reducing inappropriate refunds by 35% and strengthening audit compliance. Implemented unified service integration, improving processing time by 30% and enhancing customer experience.
1. Launched “First Plan Free” acquisition campaign to accelerate first-time adoption and downstream fee-bearing repeat usage. Built and deployed CPOT propensity model suite (first-time enrollment + repeat usage) and operationalized score ingestion to shift from broad segmentation to individualized targeting, propensity-model take rate is +222%, overall originations are +31%, repeat originations are +29%. Improved marketing efficiency by focusing incentives on top 4 deciles—projected ~2.5x response rate with ~50% lower targeted volume, increasing NPV per responder. Pre schedule deployment through cross-functional execution across Modelling, D&A, Pricing, Product, Marketing, and Finance; established weekly-to-monthly performance reporting cadence.
1. Directed a cross-functional team of 10 in the development and launch of Amazon Promo Financing, enabling Chase customers to utilize APF on external sites, resulting in an approximate revenue generation of $32M. Applied AI-driven analysis to customer behavior and transaction data to identify product opportunities and prioritize roadmap investments.
1. Successfully led the 2025 Card Pricing Audit, driving cross-functional remediation, strengthening pricing governance and controls, and securing a strong audit rating through proactive risk identification and implementing enhanced pricing controls, documentation, and monitoring mechanisms. Embedded AI-supported monitoring and anomaly detection into pricing and decision workflows, strengthening control effectiveness and audit readiness.
1. Streamlined the “Follow the Money” module for automated transaction rebills (Merchant Disputes), delivering $1.2M+ in annual savings and significantly improving operational efficiency; successfully navigated complex cross-product and cross-LOB dependencies by influencing stakeholders, aligning competing priorities, and ensuring timely delivery of all upstream integrations to enable on-schedule deployment.
1. Led the migration of several rules and decision management systems related to customer interactions, improving decision-making processes and customer experience across various campaigns. Example: First Plan Free eligibility, Product Trade rules and many more. Designed and governed AI-assisted decision frameworks (pricing, eligibility, risk thresholds), improving decision accuracy and reducing manual overrides while maintaining regulatory compliance.
1. Modernized the 6-month review process on AWS, reducing reliance on aged systems and improving reviewing efficiency with an updated Rules and Decisions framework.
1. Accelerated CIT (Change in Terms) campaign timelines by implementing AI enabled rules and decision engine that increased speed to market by 50%.

Campaign Manager – AdOps Marketing Channel Services | JP Morgan & Chase | Mumbai	May 2021–Nov 2023
1. Led end-to-end campaign management process across owned media platforms, ensuring all campaigns complied with best practices and exceeded performance goals (KPIs).
1. Achieved a perfect deployment record for over 400 campaigns while implementing data-driven targeting strategies and A/B testing content layout, which enhanced market responsiveness by 30%.
1. Improved Speed to Market rate by 40% by creating reusable block strategies and using attribute-based targeting.
1. Managed procedure documentation, collaborated with Control partners and Legal team to streamline processing, leading to successful audits.
1. Transformed the Intake process, which resulted in a 50% reduction in incorrect request submissions.
1. Collaborated with cross-functional teams on IT migration projects, enhancing the operational efficiency of advertising delivery. PEGA to Sapiens.
1. Revamped post-production campaign validation, utilizing Adobe Analytics, which dramatically cut down maintenance time and improved campaign effectiveness and visualization.
Quant Analytics Associate, Audience Targeting – Process Improvement and Quality | JP Morgan	Jul 2019–May 2021
1. Led the migration from CUST_DIM_NB to ECI, improving audience targeting capabilities by applying analytical methodologies and collaborating closely with key stakeholders; ensured zero errors during validation.
1. Increased the quality control process efficiency by 25%, leveraging automation for task simplifications and maximizing resource utilization.
1. Owned Procedure and Control management for Marketing Analytics, leading to unmatched consistency and clarity in the audience targeting strategy.
Business Analyst – Marketing Execution Validation | JP Morgan & Chase | Mumbai	May 2017–Jun 2019
1. Executed comprehensive content and functional validations of marketing campaigns, ensuring they adhered to compliance standards, enhancing campaign credibility.
1. Contributed to process simplification and operational improvements through detailed analysis, which supported the transition to a new campaign management platform.
Sr. Specialist Operational Risk Review – Deposit Review | JP Morgan & Chase | Mumbai	Apr 2013–Apr 2017
1. Led a team in identifying operational risks and formulating risk mitigation strategies that significantly lowered potential financial losses. Saved more than $8M.
1. Established streamlined processes through project planning that increased customer satisfaction levels while optimizing resource use. Reduced the cost of using Lexis Nexus tool by 25%.
Financial Advisor – Credit Card Operations | JP Morgan & Chase | Mumbai	Jun 2011–Mar 2013
1. Maintained stellar customer satisfaction through consistent high-quality service and efficient problem resolution in credit card operations.
EDUCATION

	MBA in Business Analytics | IMT Ghaziabad
	


SKILLS
	Product Lifecycle Management  •  Agile & Scrum Methodologies  •  Customer Experience & Journey Mapping  •  Prioritization  •  Enterprise Solutions  •  AI & Decision Intelligence  •  Story Telling  •  Digital Marketing Strategy  •  Data Analytics & Insights  •  Stakeholder Engagement  •  AML  •  Cross-Functional Collaboration  •  Process Improvement & Automation  •  Risk & Controls Management  •  Supplier Relations Management  •  SaaS – PaaS  •  Regulatory and Compliance knowledge  •  SDLC


CERTIFICATIONS & TECHNICAL SKILLS
	AWS Essentials  •  Prompt Engineering  •  Certified Scrum Master  •  Certified Product Owner  •  Sapiens Decision Manager - Author  •  Pega rules writer and editor  •  Base SAS – SQL - EDP  •  JIRA  •  Abinitio  •  CAMS - CFCS  •  Tableau  •  Teradata  •  Snowflake  •  AEM-Adobe Experience Manager  •  AWS Cloud Practitioner


